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1.
This is the Danube Water Program (here-in after ‘the Program” or the “DWP”) fourth Annual Report.
The report covers activities developed and undertaken under the Program between January and December
2016. This year, the focus of the Program was directed at launching the implementation and further
development of activities planned for the second phase of the Program, the onboarding of new members
to the DWP team from the Bank and IAWD’s side, documenting and disseminating knowledge created by
the Program, and developing further thinking on how to promote the self-sustainability of IAWD and the key
Program’s activities beyond 2018. In July 2016, the team, with the Steering Committee’s consensus,
updated the Program’s Work Plan for phase II activities. The Work Plan will be updated again in February
2017.
2.
As second Phase Program activities have been launched, disbursement levels have gone from
48% to 62% this year. During the last year, the Program has facilitated knowledge exchanges amongst
more than 250 sector professionals and policy makers in the region and beyond, successfully facilitated
nine regional events, conferences and trainings in the region. In addition, the Program has launched a
second-cycle of competitive grants worth around €400,000 and continues to share information on utilities
in the region, sector news, events and other topics of interest through DANUBIS.org.
3.
The Program’s planned analytical pieces for the second phase are advancing. The key regional
analytical piece on the provision of water services in areas beyond the WSS utilities’ reach (namely in rural
areas) is undergoing full implementation, and the study on aggregation of WSS utilities has been merged
into an ongoing global study led by the World Bank’s Water Supply and Sanitation Services Global Solutions
Group, which will include case studies from the Danube region. The analytical think piece on wastewater
management in the Danube region and opportunities offered by EU accession region has reached Concept
Review stage within the Bank. Additional funds from the Water Partnership Program, the WB Global
Solutions Group and the Water and Sanitation Program have been leveraged to complete these relevant
studies. Initial results from some of these analytical pieces are expected to be presented during the 2017
Danube Water Conference, for which the WB and IAWD teams have begun preparation.
4.
On May 12-13, 2016, the Danube Water Program jointly with the Open Regional Funds for
Southeast Europe (ORF/GIZ) organized the 2016 Danube Water Conference. The conference brought
together around 190 participants from all Program countries and a number of other countries in the Danube
region, representing national and local government institutions, utilities, regulatory agencies and
professional associations. The conference’s topic focused on Addressing the Double Challenge of meeting
the European Union’s Requirements and the Global Challenge of improving the access to water and
sanitation services. Strong involvement of utilities and presentation of Program activities addressing utility
improvement also featured well at the conference.
5.
A senior delegation from the World Bank Water Global Practice, led by Ms. Jennifer Sara, Acting
Senior Director, and Mr. Bill Kingdom, global lead for water services, attended the 2016 Danube Water
Conference and delivered keynotes and presentations. Their participation was also an opportunity to
discuss how to better leverage the Program’s activities in the Bank’s overall engagement in the region,
together with around 10 Bank staff from the various countries. Finally, a number of lateral meetings with
the European Commission, key clients and other stakeholders also took place on the side of the
Conference.
6.
The Program is on track towards meeting its second phase indicators. Out of 5 PDO level
indicators, one has been exceeded and the remaining are on track to be achieved by the end of the
Program. Of the 8 intermediate indicators, 3 have been exceeded and the remaining 5 are on track to be
achieved before the Program’s end. Please refer to the results framework in Annex 1 for further details.
7.
The Program’s website (www.danube-water-program.org) continues to provide updated
information on the Program activities and experiences approximately 50 page views per day. A quarterly
newsletter about Program activities continues to be distributed to over 800 people and has been positively
received.
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8.
Finally, during 2016, the IAWD continued to develop its future vision beyond the DWP
activities funding and has completed a business plan for 2016-2018 with a mid-term outlook for 2019-2021.
A renewed membership drive has started, as well as discussions amongst board members and other
partners around the business plan and key components of IAWD’s value proposition. Given the importance
of IAWD strengthening for the long-lasting impact of the Program’s funding, the Bank team will continue to
encourage IAWD's management into action with this important agenda. The team expects that the strategic
vision for IAWD will be a key issue for discussion and focus of efforts during 2017.
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18. Overall situation
9.
There have been some changes in the composition and location of the team since the previous
annual report. In July 2016, David Michaud left his position as Program leader and took management
oversight of the Program as a member of the Steering Committee. On August 16, 2016, Ms. Patricia Lopez
was officially appointed as the new DWP team leader from the Bank side and Ms. Elvira Broeks as the new
Program analyst. Mr. Stjepan Gabric, will continue to be the co-Task Team Leader alongside Ms. Patricia
Lopez. The team is now fully on board to continue advancing the implementation of Phase II of the Program.

19. Main activities
10.

The main activities under Component 1 included:

►

Regional study on “Serving Those Beyond Utilities’ Reach”. The objective of the study is to (i) analyze
the situation of water supply and sanitation services in areas beyond the reach of formal service
providers/operators and (ii) recommend possible paths forward to improve service quality. The study
has been divided into two phases focusing on seven countries (Albania, Bosnia and Herzegovina,
Croatia, Moldova, Kosovo, Romania and Ukraine). The first phase of the study which involved
secondary data collection and the development of an Institutional Sector Review Framework has been
almost finalized in all countries. The second phase of the study involves primary data collection and
is currently on-going, and dedicated technical visits have already taken place to five out of the seven
selected countries. An additional USD 135,000 and USD 60,000 have been secured from the Water
Partnership Program (WPP) and the Water and Sanitation Program (WSP) respectively for the
implementation of this activity, and early results are expected in time to be presented at the May 2017
Danube Water Conference (DWC).

►

Global study on “Aggregation of Water Supply and Sanitation Utilities”. Given the global relevance of
this agenda, the Bank has decided to merge this activity with a global study by the World Bank’s
Water Supply and Sanitation Services Global Solutions Group, as part of the analysis of the global
challenge of building sustainable urban utilities. The study will include case studies on two countries
from the Danube region, as well as others world-wide. The global study is making steady progress in
its preparation, with a conceptual framework developed by the team to frame the analysis, including:
a definition for aggregation, a definition for the ‘success’ of the aggregation process, a typology of
aggregation, as well as detailed guidelines to conduct the case studies. The expected deliverables
are: (i) a Main Report (relying on the conceptual framework and international experiences; (ii) a
Diagnostic and Design Decision Tool (based on typology and lessons learned from international
experience; at both utility and country level); and (iii) a Roadmap (addressing risk management and
the conditions of an enabling environment for aggregation). Some preliminary results of the analysis
are expected for May 2017 and the final piece during the Summer of 2017.

►

Regional Think Piece on “Wastewater Management in the Danube region and Opportunities of EU
Accession”. This study has reached approved concept note stage internally within the Bank and its
scope has been discussed with regional stakeholders like the EU and the ICPDR. The objective of
the paper is to assess key challenges and successes in relation to the: (i) implementation, (ii) results,
and (iii) sustainability of the UWWTD in the Danube Region, from an environmental, legislative,
economic, financial and institutional perspective (including planning, technological, administrative and
management challenges for the implementation, particularly in the new EU member states), and point
at different strategies, tools, practices and actions that countries can use to overcome these problems.
A grant of USD 120,000 from the WPP has been mobilized and secured to complement this activity.
The analytical phase will begin in March 2017 and the final draft piece will be drafted by the end of
September 2017.

►

Policy Support. The team continued close policy dialogue through country visits in several countries,
including Albania, Moldova, Bosnia and Herzegovina, Romania, Macedonia, Montenegro and Serbia.
Please refer to annex 3 for a full list of activities. In Albania, policy advice throughout the year included
the development of a sector financing strategy, including a financial modelling tool which links funding
sources with the achievement of national sector goals, finalized in November 2016 and now being
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discussed with the Government of Albania and other development partners in the country. The
ongoing engagement in Bosnia and Herzegovina supported by the DWP is planned to be formalized
with a technical assistance to design different aspects of sector reform for 2017. In Serbia, a workshop
was organized in September 2016 to provide a presentation on the sector’s context in the country as
well as sharing an expert review of the proposed government decrees on water pricing and their
compatibility with the EU Water Framework Directive (including examples of international good
practices).
►

DANUBIS.org
Knowledge
Exchange
Recent result: DANUBIS.org Water
Platform, Utility Performance Data Collection
Platform
and Management, and Benchmarking. This
The DANUBIS.org Water Platform, an online
year also saw continued progress made on
repository of resources for and about water and
continuing utility performance data collection
sanitation utilities in the Danube region, has
and benchmarking activities in several of the
seen a growing number of visitors since its
countries. In Montenegro, Bosnia and
launch in May 2014; with data on 600 utilities
Herzegovina and Serbia, utility data
from 14 countries and about 110 page views per
collection has been completed for more than
day. Given its success the utility benchmarking
160 utilities and this data is uploaded in the
report was extended in size and quality and
World Bank IBNET and Danubis platform. In
several changes including new features such as
addition,
the
Data
Collection
and
daily/weekly news updates and the section on
Management (DCM) platform operated under
Business Opportunities have been made.
the DWP went into full operation in Autumn
Furthermore, two additional Country Portals
this year. Four Managing Institutions (MIs),
(Macedonia
and
Albania)
have
been
namely Kosovo, Macedonia, Montenegro
established.
and Serbia have signed the DANUBIS DCM
MoU in May 2016 and started to use the
platform in their respective countries. A fully functional prototype was used to train representatives
from those four countries in June 2016 in Belgrade. It is expected that institutional data collection and
management and/or benchmarking systems could be put in place in several additional countries
under the remainder of the Program’s Phase II.

20. Problems encountered
11.

The main challenges under Component 1 included:

►

Establishing and maintaining a high visibility and solid policy dialogue with a large number of countries
and governments continues to be a challenge given political cycles, changing priorities and
personalities. The team continued to maintain close collaboration with operational Bank teams
engaged in each country, but the depth of Program policy engagement varies from country to country.

►

The State of the Sector translations have been more costly and time consuming than anticipated,
which slowed down dissemination activities and their conversion into concrete policy
recommendations, and made it challenging to keep local counterparts engaged. Nevertheless, this
dissemination will need to remain a priority over the coming months to ensure that the report’s full
policy impact is achieved, as the team sets to prepare its update for 2018.

►

Given the complexity of the subject, it has been difficult to reach consensus internally in the Bank on
the best approach for the wastewater analytical piece. The team, has however, made important
progress in this respect and an approved concept note was achieved by the end of 2016. The
engagement of expert consultants to work in this study alongside the Bank team is now well
underway.

►

Notwithstanding the Program’s successes with DANUBIS.org, and significant steps forward in data
collection and benchmarking activities, growing the number of subscribers to Danubis.org and
reaching a stabilized pattern of visits and downloads (particularly in the local portals) will be key going
forward to make sure that the potential offered by such a rich platform is fully utilized and tapped into.
Regarding the Program’s successful efforts with utility performance data collection and benchmarking
activities, albeit there is significant interest and engagement gained from utilities, national
associations, and some sector authorities, most countries continue to require technical and financial
support for data collection exercises and to keep up the momentum generated by the DWP.
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►

Making sure that the new DWP team members were smoothly on boarded was one of the 2016
challenges for the Program. This process was successful and very much facilitated by the outgoing
team leader David Michaud who has remained involved in key areas of the Program until an effective
handover could be made to ensure full coverage of activities.

21. Priorities for 2016
12.

The main priorities for the year 2017 under Component 1 are the following:

►

Preparation and launch of the Danube Water Conference 2017.

►

Conclusion of ongoing data collection and analysis and delivery of finalized reports for two key
analytical pieces underway (Regional study on “Serving Those Beyond Utilities’ Reach” and Global
study on “Aggregation of Water Supply and Sanitation Utilities”).

►

Completion and delivery of final think piece on “Wastewater Management in the Danube region and
Opportunities of EU Accession”.

►

Preparation of the conceptual framework and launch of data collection activities to update the State
of Sector Report (delivery of finalized product is expected in 2018).

►

Promotion of DANUBIS.org knowledge exchange platform through targeted outreach activities so its
usage continues to increase, in addition to curating the knowledge and information made available
on the platform, jointly with the IAWD team.

►

Deepening of policy and institutional support to governments and sector institutions (including
regulatory agencies) in the Program’s key countries, building on the State of the Sector report and
existing Bank operational engagement.

►

Continuing to support IAWD strengthening and evolution of a strategic vision, with the aim of
promoting the long-term sustainability of the Program’s impact.
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22. Overall situation
13.
In 2016, IAWD undertook significant efforts to strengthen further its technical secretariat by adding
Katerina Schilling as a part-time Knowledge Management and Capacity Building Coordinator. In addition,
reorganization of the responsibilities of Katherine Wagner at Vienna Waterworks enabled her to spend
more time as a member of the Technical Secretariat. IAWD has also undertaken a number of other
measures to strengthen the organizational capacity and to ensure greater likelihood of sustainability of
initiatives under the DWP (i.e. preparation of a Business Plan for the organization).
14.
A key development in early 2016 was the outsourcing of the financial management of IAWD
(including DWP activities) to a specialized company (Grant Thornton). This was undertaken with the intent
of transferring the bulk of the routine financial administrative work to the company, while IAWD’s workload
has been alleviated to carrying out supervision activities. The transition to the new company took somewhat
longer than planned but has proved beneficial and has led to a well-structured and efficient system for
financial management of the DWP and IAWD’s activities.
15.
An important milestone for IAWD was also reached with the preparation of a Business Plan for the
association for the period 2016-2018 with a mid-term outlook for 2019-2021, which is to be discussed and
hopefully adopted by IAWD Board and General Assembly as appropriate during 2017.

23. Main activities
16.
►

►

The main activities under Component 2 included:
A second cycle of the Competitive
Grant Program was initiated and a
total of 13 projects were selected
for funding. Out of these 13 grants,
the contracting for 11 has now
been finalized. Progress in these
contracted grants has been
positive. Of the remaining two
grants that were not contracted,
one is finally being supported by
other funding source and thus will
be cancelled, and the other is still
undergoing negotiations.

Recent result: Competitive Grants
The second cycle of Competitive Grants under the Danube
Water Program has been launched and positive results
from a number of the activities have begun to take place
under the 11 grants contracted to date. Projects include:
Development of a Management Training program in
Albania, a Leak Detection Competition in Croatia,
implementing an Asset Management system in Bulgaria,
and Capacity Development for Business Planning in
Utilities in Macedonia, amongst others.

Substantial efforts have been
Recent result: Danube Learning Partnership
made in 2016 to create a selfA key activity in this past year has been the development
sustaining
capacity
building
and preparation of the Danube Learning Partnership (Dprogram, the D-LeaP (Danube
Leap) together with National Water Utility Associations. A
Learning
Partnership).
A
business plan for the sustainable offer of capacity building
cooperation
framework
and
activities has been completed and the management and
specific governance arrangements
governance arrangements finalized and agreed upon by
for this program have been
the parties, so the program is ready to be launched in 2017.
developed by the DWP, in
partnership with the national water
utility associations. A detailed
business plan for its implementation was also prepared. Nine key topics for capacity building have
been identified and activities have been initiated to contract Technical Partners to prepare the
curriculum for some of the courses to be offered under the D-LeaP. Apart from the technical and
governance aspects, IAWD has worked with a consultant to develop a unique visual identity for the
Danube Learning Partnership. In addition, the implementation of a Learning Management System for
D-LeaP required a detailed review of the existing market to find the right tool matching the specific D-
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LeaP requirements. The design of this system/platform has now been contracted and is expected to
be finalized in March 2017.
►

A third cycle of the Utility Benchmarking program with the European Benchmarking Corporation (EBC)
has also progressed well in the three existing Hubs (Bulgaria, Ex-Yugoslavia, and Ukraine). In total,
56 utilities have collected the data needed for submission of the performance indicators and interest
in the program remains high. A meeting of the hub coordinators took place in November 2016 to plan
the next cycle and to determine how the program will continue. The HUB coordinators have all
prepared sustainability plans for the future work under the program and participated together at the
western European EBC conference.

►

In its second phase, the Program is
Recent result: Utility Association Grants
providing support to strengthen the
national water utility associations
The Grants program for business planning and
under a special grant’s scheme.
strengthening of national water utility associations was
During 2016 the grant program was
prepared, offered and awarded during 2016. Thirteen
prepared and made available to
utility associations have applied for the grants and begun
national water utility associations
the contracting of consultants to assist in business
interested in participating. The
planning. Funding for specific actions resulting from the
grant can support business
business plans and targeted at strengthening the
planning and specific strengthening
associations under the same grants has also been made
activities identified in the process.
available and some of the activities are already underway.
Business planning is underway in
most of these associations and they
are expected to form the basis for their long-term sustainability.

24. Problems encountered
17.

The main challenges under Component 2 included:

►

A key challenge in the past year has been the development and formalization of the capacity-building
program D-Leap. The finalization of these efforts has been more time consuming than planned,
though hopefully a strengthened system to manage these efforts together with national water utility
associations (with increased ownership by these) has now been reached. Efforts to secure additional
funding for the D-leap program are underway and discussions with GIZ and SECO have been slowly
developing. Difficulties have also arisen to ensure that this funding will be compatible with the
principles developed under the D-LeaP and in order to identify the synergies and complementarities
amongst the different capacity building activities to be offered/developed by the different donor
programs.

►

With regards to the Utility Benchmarking Program with EBC, each of the Hubs has secured significant
resources to support their participation in the program (from ongoing fees), although funding for the
total costs of operating and maintaining the central platform with EBC in a sustainable manner
remains uncertain going forward. As part of its development of a strategic vision and business lines/
value-adding activities for the Association, IAWD is considering the design of a regional Leading
Utilities Benchmarking Program in 2017 which could continue supporting the consolidation of these
efforts and the continuation of the utility benchmarking activities.

►

The outsourcing of a specialized firm to be responsible for IAWD and DWP financial management,
and achieving this arrangement to be fully operational, took longer than was originally planned
because of difficulties experienced in completing the transfer of data and the design of a new system
which could also carry the historic data.

►

Although the competitive grants window has proved to be highly successful, the management of each
of the grants involves considerable work, and although improvements have been made to simplify the
handling of operational and training expenditures by grant recipients, the administrative and
management workload associated with this activity remains large.

►

In early 2016, IAWD was facing an increasing challenge to handle stakeholder communications and
knowledge management, which has been tackled by incorporating a permanent staff responsible for
this area who has been successfully integrated in the team.
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Priorities for 2017
18.

The main priorities for the next year under Component 2 are the following:

►

Launch of the Danube Learning Partnership (D-Leap) together with national water associations, to
consolidate the partnership.

►

Finalize curricula and undertake training of trainers in Hubs for at least four of the D-Leap courses,
(expected to begin in March 2017), and Hubs to deliver at least two of the courses for utilities during
2017.

►

Continue the strengthening of national partners (water utility associations) to ensure that they can
play their role in implementing the D-leap program’s activities.

►

Manage and supervise the implementation of the second round of competitive grants.

►

Continue to strengthen and improve the communication and knowledge management functions and
design a system of information management that supports the capacity building programs.

►

Promotion of DANUBIS.org knowledge exchange platform through targeted outreach activities so its
usage continues to increase, in addition to curating the knowledge and information made available
on the platform, jointly with the World Bank.

►

Adopt and implement a business model for IAWD and continue to strengthen its strategic vision and
membership, with a view to securing funding for its long-term sustainability.
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1.

Results Framework
PDO LEVEL RESULTS INDICATORS

Baseline

2012
0

Cumulative Target Values
2013 2014 2015 2016
8
0
2
5
7
15
0
22
49
49
3
4
6
3
4
5
7

2017

Planned
Actual
Planned
0
0
Actual
Planned
3
3
Actual
3
Planned
0
0
Actual
0
Planned
Indicator Five: [NUMBER] of water utilities that the project is supporting.
0
Actual
108
114
INTERMEDIATE RESULTS
Intermediate Result (Component One): Developed regulatory and policy instruments for improved country framework conditions.
Planned
0
11
Intermediate Result indicator One: [NUMBER] of sector regulation and policy reviews
0
conducted.
Actual
0
0
16
17
Planned
0
15
Intermediate Result indicator Three: [NUMBER] of energy audits conducted for
0
participating utilities.
Actual
0
17
18
18
Planned
Intermediate Result indicator Four: [NUMBER] of utility records reported to
2711
IBNET/DANUBIS.org from participating countries.
Actual
3896 4206
Intermediate Result (Component Two): Increased institutional capacity in participating utilities.
Intermediate Result indicator One: [NUMBER] of policy makers, higher-level technical
Planned
0
45
and managerial staff from participating countries that benefited from cross-country capacity
0
Actual
85
200
367
515
building activities.
Planned
Intermediate Results indicator Three: [NUMBER] of female representatives that
benefited from capacity building activities.
Actual
134
197
Planned
15
Intermediate Result indicator Two: [NUMBER] of utilities that have prepared business
0
plans.
Actual
19
19
Planned
Intermediate Result indicator Four: [NUMBER] of participating utility associations that
0
have prepared business plans.
Actual
0
0
Planned
Intermediate Result indicator Five: [NUMBER] of Competitive Grants completed as
0
planned.
Actual
12
12
Indicator One: [NUMBER] of target countries in which regulatory and policy
recommendations have been discussed by decision makers.
Indicator Two: [NUMBER] of participating utilities that have completed an operational
performance improvement program.
Indicator Three: [NUMBER] of participating countries that have implemented and are
using a sector information system to track utility performance.
Indicator Four: [NUMBER] of participating utility associations that are implementing their
business plans.

0

2018
8
70
6
6
150

22
20
3500

Status
On track
On track
Exceeded
On track
On track

On track
On track
Exceeded

350
Exceeded
100
30
8
20

Exceeded
On track
On track
On track
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2.

Disbursement levels1

All amounts in EUR 1,000
Component
Component 1 / World Bank
Component 2 / IAWD
Total

3.

2

Annual
Disbursements
444
778
1,222

Ending Balance
1,798
3,548
5,346

Undisbursed
Balance
963
2,307
3,270

% disbursed
65%
61%
62%

Missions and technical visits
Participants2
Weller, Wolff

Purpose
Participation in GIZ Meeting on Regional Training Partnership

March 1
March 14-18

Location
Skopje, FYR
Macedonia
Graz, Austria
Netherlands

Michaud, Wolff
Gabric, Michaud

March 21
March 23-25
March 29-31
April 25-29

Linz, Austria
Kiev Ukraine
Zenica, BiH
Albania

Michaud, Weller
Weller
Weller, Wolff, Michaud
Michaud

April 14
May 25-27
June 10-15
June 27-28

Pristina, Kosovo
Skopje Lake Orhid
Vienna, Austria
Albania

Kling
Weller
Gabric, Lopez, Broeks
Michaud, Smets

June 22-24
July 27 -28

Belgrade, Serbia
Belgrade, Serbia

Weller, Schilling
Wolff

Aug 8

Zagreb, Croatia

Weller

Participation in the Urban Partnership Program Mayors’ symposium
Participation in a study tour on water management best practices (organized by
WPP, with DWP counterparts from Albania and Kosovo).
Technical visit to DWP counterparts in Austria and Czech Republic
Participation in Utility Association Board Meeting and Meeting with Regulator
Participation at AQUASAN BiH Challenges in Water Sector Conference
Follow-up on policy engagement (water sector financing) and Bank operational
engagement
NALAS General Assembly
Participation in ADKOM Conf and GIZ RTP Workshop
Danube Water Program Mission
Follow-up on policy engagement on water sector financing and launch of rural
water services study
Participation in DANUBIS DCM workshop and meetings with partners
Discussion with the Serbian Water Utility Association on Competitive and
Association Grants
Meeting with GIZ on cooperation related to Non-Revenue Water

Dates
February 10-11

1

Starting
Balance
1,354
2,770
4,124

As of December 31, 2015. The figures reflect the additional financing received for phase II, bringing disbursement levels down compared to 2014.
Only core IAWD and WB team members’ travel is included
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Dates
Aug 11
Aug 11-12

Location
Vienna, Austria
Sarajevo, BiH

Participants2
Weller
Weller and Kling

August 30 – 31

Sarajevo, Bosnia and
Herzegovina

Michaud, Lopez, Smets,
Palanzic, Broeks

September 1-3

Tirana, Albania

Michaud, Lopez

September 5 -6

Belgrade, Serbia

Michaud, Lopez, Broeks

September 19-20

Tirana, Albania

Lopez

September 19-20

Zagreb, Croatia

Smets, Gabric, Broeks

September 21-23

Chisinau, Moldova

Smets, Shantz, Broeks

October 7-14
October 12-14

Brisbane, Australia
Sofia, Bulgaria

Kling, Schilling
Wolff

October 19-20
October 20-21

Pristina, Kosovo
Bucharest, Romania

Weller
Smets, Broeks

October 23-24

Hof, Germany

Weller

October 27-28

Vienna, Austria

All DWP team

October 31November 2
November 2-4
November 7-8
November 16-18

Pristina, Kosovo

Smets, Shantz

Tirana, Albania
Zagreb, Croatia
Belgrade, Serbia

Weller, Lopez
Lopez, Gabric
Weller, Wolff, Lopez

Purpose
Visit of Kosovo Regulator Delegation to Vienna for discussions on DCM
Visit to GIZ ORF to discuss cooperation and financing for D-LeaP and other
activities
Meeting with government counterparts at the State, Entity and municipal levels to
advance current engagement of the DWP mostly on benchmarking activities and
present the regional study on rural water and sanitation
Meet with national Government representatives to discuss the status of policy
advise piece on a WSS sector financing strategy.
Co-organise and participate in a utility workshop with the Water Directorate of the
Ministry of Agriculture and Water and the Chamber of Commerce, on the
implication of the EU Cost Recovery principle on proposed water pricing
legislation, supported by the DWP, and discussed further support on sector
reform requested by the Government.
Conduct technical meetings with other donors to update them on Bank’s and
DWP activities and be updated on other donor’s activities in the sector in Albania,
and meet with new Minister of Transport and Infrastructure to discuss next steps
of sector financing work
Conduct technical level meetings to discuss rural service provision in Croatia,
field visits, determination of sampling frame for analytical study.
Continue policy dialogue on rural services in Moldova, field visits, meeting with
partners and determination of sampling framework.
Participate in IWA World Water Congress 2016 including pre business meetings
Participation at the Initial Workshop of the Grant implemented by Sofiyske Vode
and BWA
Conduct meeting with SHIÙKOS on activities in DWP and support for SHUKOS
Continue policy dialogue on rural services in Romania, field visits, meeting with
partners and determination of sampling framework.
Study trip of Ukrainian Utilties to Germany, Presentation and discussions on
continuation of the program.
Roundtable Discussion with Water Utility Associations on the proposed
governance and management of D-LeaP
Continue policy dialogue on rural services in Kosovo, field visits, meeting with
partners and determination of sampling framework.
Presentation at the SHUKABL/SHUKOS Annual Conference on Water and Jobs
Re-engagement with the authorities on policy dialogue
Presentation at the Serbian Water Forum and meetings with GIZ on Asset
Management
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Dates
November 23-25
November 28-30
December 1

Location
Podgorica and Budva,
Montenegro
Budapest, Hungary
Vienna, Austria

December 5-6

Brussels, Belgium

December 12-14
December 19-20

Vienna, Austria
Zagreb, Croatia

4.

Location

February 11-12
March 2-3
March 4
April 19-20
May 11-13
June 22-24
September 5
October 13

Vienna, Austria
Vienna, Austria
Vienna, Austria
Novi Sad, Serbia
Vienna, Austria
Belgrade, Serbia
Belgrade, Serbia
Sofia, Bulgaria

Weller, Wagner, Woff
Weller, Wolff, Lopez
(from Vienna)

Number of
participants
22
170
20
60
190
15
40
65

Purpose
Danubis Data Collection and Management Workshop
European River Symposium and Riverprize
CEO Meeting
Launch of Ex Yug Hub Benchmarking for 2016 and Utility exchange
Danube Water Conference
DANUBIS Data Collection and Management training
Assessment of draft decrees on water pricing
Improvement of the asset management in Sifijyska Voda JSC through
elaboration of a new assets valuation

Publications and documents

Date of publication
January 2016
February 2016
March 2016
April 2016
May 2016

Weller, Kling,
Kling, Weller, Wolff,
Wagner
Lopez, Gabric

Purpose
Workshop of the Ex Yugoslavia Benchmarking Hub and Regional Hub
Coordinators meeting
Participation in the Budapest Water Summit
Visit to Vienna Waterworks of Republic of Srpska Water Utility Association
Members
Among other topics, meetings to understand the state of play on EU water
directives and discuss several Bank initiatives of potential shared interest,
especially the wastewater analytical piece under the DWP.
Visit of Zenica Utility and BiH Federation Utility Association to Vienna Waterworks
Discussion with GIZ, SECO, AQUASAN and NALAS on Regional Training
Network

Regional Events, Trainings and Conferences

Dates

5.

Participants2
Weller

Title
Brochure on Commercial Efficiency
Danube Learning Partnership (D-LeaP) Business Plan
DWP Newsletter http://www.danube-waterprogram.org/media/publications/Newsletter/Danube_Water_Program_Newsletter_March_Final.pdf
Policy Note on rural water and sanitation services in Moldova
Danube Water Program brochure, Phase II
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Date of publication
May 2016
June 2016
June 2016
September 2016
September 2016
December 2016

6.

Title
DANUBIS.org brochure
2016 Danube Water Conference final report
DWP Newsletter http://www.danube-water-program.org/media/newsletter/Danube_Water_Program_Newsletter_June_Final.pdf
DWP Newsletter http://us13.campaign-archive2.com/?u=ef8765a68aa981b9ed5ed6371&id=88787dcf3d&e=
Danube Water Program Work Plan July 2016
DWP Newsletter http://us13.campaign-archive2.com/?u=ef8765a68aa981b9ed5ed6371&id=61446d5f58&e=05cc01d8d2

Agreements with other programs and donors

Partner
European Union (EU)
Water Partnership Program (WPP)

Water Partnership Program (WPP)
Water Partnership Program (WPP)
Water Partnership Program (WPP)

Global Facility for Disaster Risk
Reduction
Swiss Cooperation
UN Habitat / GWOPA
Water and Sanitation Program
(WSP)

Area of collaboration
Support implementation of the water
strategy in Albania
Study on designing financially
sustainable and socially acceptable
water tariffs
Co-financing of the Rural water
services analytical piece
Co-financing of the Wastewater
Management analytical piece
Status of Compliance with EU Water
Framework in Romania, Poland and
Czech Republic
Co-financing for the “water safety
planning and business continuity”
capacity-building activity
Co-financing of D-LeaP under a High
Case scenario
Establishment of a first Water
Operators Partnership agreement
Co-financing of the Rural water
services analytical piece

Amount
EUR 200,000

Status
Confirmed and being used

USD 180,000

Confirmed and being used

USD 165,000

Confirmed and formalized

USD 120,000

Confirmed and formalized

USD100,000

Confirmed and formalized

USD 250,000

Confirmed and formalized

CHF 1M

Under discussions

EUR 50,000

Confirmed and being formalized

USD 60,000

Confirmed and formalized
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7.
Project
Number

NC.2.15

NC.2.16

Overview of Approved Competitive Grants

Country

Albania

Albania

Institution

SHUKALB

Type of
institution

WSS
Association

Korce Water Supply and
Sewerage Company

Utility

NC.2.17

BiH

JSC Vodovod Banja Luka

Utility

NC.2.18

BiH

UC VIK, East Sarajevo

Utility

NC.2.19

BG

VIK EOOD Stara Zagora

Utility

NC.2.20

BG

Sofiyska Voda JSC

Utility

NC.2.21

CRO
KS

Croatian Water and
Wastewater Association
Hidrodrini JSC Peja

WSS
Association
Utility

NC.2.22
NC.2.23

MK

ADKOM

NC.2.24

MD

AMAC

NC.2.25

MNE

NC.2.26

SER

Ministry of Sustainable
Development and Tourism
UTVSI Association for
Water Technology and
Sanitary Engineering
IvanoFrankivskvodoekotekhprom

WSS
Association
WSS
Association
Governmental
institution
WSS
Association

NC.2.27

UKR

Utility

Project name

Developing a Utility Management Training Program
Curricula Framework for the Water and Wastewater
Utility Managers in the Danube Region
Improving service quality and efficiency via
implementing a GIS monitoring system and a wide
informational campaign in the new regionalized
service area
The establishment of a center for monitoring and
reduction of losses
The active control of losses in water supply system of
East Sarajevo
Elaboration of design of DMAs for the city of Stara
Zagora and implementation of 1 pilot DMA
Improvement of the asset management in Sofiyska
Voda JSC through elaboration of a new assets
valuation methodology
Leak Detection Competition
Implementing a selected list of commercial efficiency
improvements as identified in phase 1 of the DWP
Capacity development for business planning
Advanced training for customer relations services'
employees AMAC's members
Preparatory activities for the implementation of
reforms in the area of utility services in Montenegro
Preparation for introduction of technical safety
management in Serbian water supply public utility
companies
The Quality Management System implementation for
the improvement of customer service level

Total cost of
the project

Amount
requested
from DWP

% of total cost
to be covered
by DWP

Duration
of the
project
(months)

€ 54,769

€ 39,740

73%

8

Status

started

started
€ 58,528

€ 44,091

75%

12

€130,350

€ 28,000

21%

11

€ 55,500

€ 38,500

69%

11

€ 54,000

started
started

Cancelled on a request of the Beneficiary
started

€ 62,500

€ 46,875

75%

12

€ 33,586

€ 24,408

73%

10

€ 65,000

€ 45,000

69%

12

€ 58,000

€ 43,400

75%

12

started
started
started

On hold – negotiations to be continued
€ 58,000

€ 43,000

74%

12

€ 62,500

€ 50,000

75%

12

€ 40,000

€ 30,000

75%

12

started
started
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